ORGANIZATIONAL  QUALITIES
sub-departments would be overcome by temporarily draft-
ing men from others to it. As all sub-departments come
under one department head this is easy to arrange (in
practice this was very successful). The balanced working
of receiving, storing and dispatching would be improved.
The "office" liaison would be just as easy as before.
The next example is a recent one where, with the
; complications of many varying contracts, it became more
and more necessary to have greater accuracy of control
over the "working load" function in various factories and
departments.
The problem therefore was to:
1.   Show up regularly the "contract load" on the company and
give warning in time to avoid breaks in continuity.
2.   Show up regularly the "work load" in individual factories
and departments, and give warning in time to avoid over-
loads which  could  be overcome by putting work out,
making or ordering new machines, fixtures, etc.
3.   Give guidance on possible delivery dates for new contracts
received, together with bottlenecks to watch.
- It must not be assumed that these functions were pre-
viously ignored; (i) was covered at intervals by the
works manager and "load" figures in sterling were given
by the accounts department every few weeks; (2) and (3)
were part of the general responsibilities of the planning
superintendent.
There was too much at stake, however, to have any
doubts about this problem, particularly having regard to
the growth of a number of factories relying on the central
planning department: it was therefore decided to give
specialist attention to the job of "work loading."
Answering our questions again we have:
(a) Expansion of company with its attendant responsibilities,
tending to crowd out continuous investigations into
"loading."
(*)   Yes.
(c) All managers, from top to bottom, including supervisors
of most departments, where continuity of production is a
real help and if ignored can be a very worrying problem.
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